George’s Ultimate Guide 

for Lazy Journalism Students

Gathering information:

· Learn as much about the subject as you can before you start reporting.

· Prepare a set of focused questions.

· When you are on the scene, think about action, reaction and observation. Get quotes from everyone possible who might be relevant. And write down all the details that stand out to you – from physical descriptions to actions, gestures and quirks.

· Get full names (first and last), ages and contact info for everyone you speak with whether you plan on quoting them or not.

· When talking to people, keep asking them for details – make them bring the story to life.

· Feel free to stray from your prepared questions (but keep the interview focused).

· Have them create a timeline for you so that you have all the exact dates, etc.

· Ask, “Why?” 

· Be nosy.

Crafting your lead:

· A hard news lead will get straight to the point, but it will not give specifics. The idea is to state the news (what happened to whom and when) without explaining the complete details. The exact details will come out in the nut graph.

· A feature lead can build emotion through a slow reveal of information. Often, feature leads start with anecdotes that say something about the subject.

Crafting your wrap (or nut) graph:

· Following the lead, your wrap graph says in a nutshell what the story is about.

· Here, you should provide the pertinent details – names, specific locations, etc.

Crafting the universal wrap graph:

· First off, not every story will have a universal graph.

· The universal graph will place the subject – whether an individual, event or whatever – in a larger context. 

The Quote:

· This is huge – we need to hear some voices in your story very early on. This signifies to the reader that we are not learning about the author. We are learning about the people in the story.

· Attribution eliminates skepticism, bias and opinion. So we need at least one quote early, and then more quotes throughout the story.

Piecing together the support graphs:

· The impact graph – further clarification of what happened and to whom (if necessary).

· Background – the history of the subject and how we came to where we are now.

· Attribution, part II - anything that you did not witness yourself must be attributed to someone else (i.e. “according to” or “she said”).

· Of course, more quotes from the primary subject.

· Reaction quotes.

· Description.

What is a “kicker?”

· You do not want to summarize the story or make any conclusions at the very end of the article. 

· Some stories will end unceremoniously because that is the nature of the news – you say what you have to say and that is all.

· Other stories will end with what the next step will be.

· Many stories end with summation quotes. This way, there is something of a tidy conclusion and it is in the voice of an interview subject.

· Often times, especially when narrative leads are applied, the kicker makes reference to the opening anecdote.

Things to remember:

• Be consistent with names – use only the first or last name after the first reference (generally speaking, we use only last names after first reference; for children under 18, you can use first names).

• Keep your paragraphs short. Newspaper and magazine stories run in columns, and even paragraphs with five or six sentences can appear daunting in print form.

• Start a new paragraph each you time you change ideas. That includes starting a new paragraph for each quote.

• To clarify – quotes should stand as their own paragraphs in basic news writing. As you explore your own styles, we can adapt later.

• Never use the words typical, average, normal, or unique when describing people.

• Avoid adjectives. They show opinion. Instead, use solid details and active verbs.

Where your information comes from:

1. Research 

2. Interviews 

3. Observation

Good stories will have:

1. Color/ description

2. Characters (and character development)

3. Conflict/ drama (there should be growth in the story)

