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Basic guide to getting your entrepreneurial product started.
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1. Identify a geographic or thematic niche that you can fill (be sure you have access to information).

2. Identify an audience and learn as much about them as possible. Surveys help you learn about audience’s preferences and habits, and they help you focus the theme of your product.

3. What is the best medium to transmit your information. What are the strengths of each medium and what are the needs of the public you are trying to serve?

4. Every outlet, regardless of medium, must have a web presence. Start a website, even if it is a free blog template.

5. Develop a schedule of updating your primary product and the web product. Keep in mind that successful web products require regular updating. You should have regular features for each day of the week, plus a daily schedule of regularly posted material.

6. Assemble a small group of passionate, creative people who can assist you in the project. Try to find folks who complement you in terms of skills (you need writers, photographers, videographers, designers, web people and business side folks to make the project work).

7. Using your audience research, think about where you can draw other content. Can users contribute? Can you attach a web forum to your site so that users have a built in mechanism for participation?

8. Develop partnerships and affiliations. Work with other small and/ or start-up operations and plug each other on your sites. That will create the impression of credibility and merit. Share content (with links to original sources) and business resources like advertising staff. Learn from what others have already done. 

9. Affiliate advertising can also create the impression of validity. Many large retailers have professional online divisions where you can tailor the advertisements to products you think your audience might be interested in purchasing. 

10. Continue gathering data about your audience (and potential audience). Make polls a regular part of your site, and retain the statistics.

11. Update your content regularly. And use social networking to spread the word.

12. Develop a business plan. Determine goals - large and small. Identify costs and revenue, and think about reducing excess. Determine how much money you need (personally and professionally) and think about how much revenue you can generate. Is the project sustainable? Are you passionate enough about the project to do it without making much money for a while? What are your strengths, weaknesses, opportunities and threats to the business? Why are you doing this?

13. Develop a media kit that presents a mission statement, audience statistics, editorial calendar, distribution information, content, voice and style, and your contact information.

14. Once you have a body of work and a template that looks professional, you can try appealing to potential advertisers. Don’t necessarily reach for big, national advertisers right away. Think about the businesses that would be patronized by your specific, targeted audience.

15. Develop programming/ events that would interest your audience – concerts, dating events, financial seminars, field trips, speaker events, etc.

16. Look into repurposing your content – as freelance stories, in books, in DVD packages, third-party validation stuff, etc. 

17. Establish e-commerce products that essentially provide free publicity (like CafePress).

18. Establish yourself as the expert in your field – send press releases to news stations and newspapers talking about your work. Market your expertise, and publicize your site. Brand yourself.

19. Constantly evaluate your product. Revise as needed. Add media or features. Adapt. Constantly look for alternative revenue sources (Foundation money? Grants? Partnering with existing businesses or service providers?). Can your product be replicated for other themes or in other locations?

20. Can you establish a paywall? Will your audience actually pay for your content? 
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Jaine Lucas, Executive Director of the Innovation and Entrepreneurship Institute at the Fox School of Business at Temple University, created this assessment plan: 

